MINUTES OF A MEETING OF THE BOARD OF DIRECTORS

OF THE RIVER RUN HOMEOWNERS ASSOCIATION

HELD December 28, 2009 at 5:30 P.M.
A special meeting of the Board of Directors of the River Run Homeowners Association was held on December 28, 2009 at 5:30 P.M.  The following Directors were present:
Steve Smith, President

James Dorociak, Vice President

John Lausas, Secretary

Robert Beyer, Treasurer
Kamala Martinez
This meeting was called by the President.  The President acted as chairman of the meeting and declared that a quorum was present.  
The meeting was convened to discuss and then vote on approval of the 2010-2011 Management Agreement proposed by Rowell Incorporated, our property manager.
John Lausus provided initial comments regarding the agreement and stated his opposition to proceeding with agreement as written.  He summarized a number of areas where he had concerns, highlighting indemnification and insurance coverage as two areas of greatest concern.  He also raised questions regarding the entire agreement and strongly suggested a full legal review.
Steve Smith asked why John did not raise such concerns earlier in the process, especially since the current Rowell agreement had been circulated to the Board several times and a November Board meeting was held to identify relevant issues to address in finalizing a new agreement with Rowell.  John’s response was that he understood the focus of previous discussion to be related to business issues only.
There was a lengthy discussion regarding the two key areas of the agreement pertaining to indemnification and insurance.  Steve Smith noted that he had received input from a resident attorney and our insurance agent regarding both sections, and that several suggestions were received regarding edits to language, especially insurance section.  A copy of email from Insurance Agent comments pertaining to these matters was circulated. Various Board members made comments in support of agreement and the input that had been received from third parties.  In addition, it was highlighted that Rowell has been a reliable and responsible business partner for twelve plus years.  John Lausus stated that a full legal review of the entire agreement would required for his approval.  He also raised concerns about the personal liability of a Board member should a lawsuit arise involving one of the parties.
At that point, Steve Smith made a motion that the agreement as circulated be approved by Board with proposed changes to indemnification and insurance sections to reflect input noted above.  Motion was seconded by Jim Dorociak.  Further discussion ensued regarding this motion and Board then voted to the motion.  John Lausus then stated his intention to resign from Board, since he could not support this action and remain on Board.  
Steve Smith concluded the meeting by stating the Board is scheduled to meet again on January 18th.  (Meeting later rescheduled to January 26th).   Meeting was then adjourned at approximately 6 PM.
Provided by Steve Smith (acting as Secretary)
